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Key Department successes include:

• Implementation of new virtual court hardware;

• Back-up system for virtual court outages;

• Successful recruitment of court staff with French language 

skills – complying with mandate and grant terms

• Near-completion of eliminating COVID-19 and Part III backlog

2024 Completed Initiatives



Initiative #1: Review collections

Strategic Priority: Service Excellency and Efficiency 

Success Measures – Assessment of effective and efficient collection of unpaid 

fines

2025 Business Initiatives 



Initiative #2: Eliminate trial scheduling backlog

Strategic Priority: Service Excellency and Efficiency 

Success Measures – Scheduling of trials occurs as soon as practicable

2025 Business Initiatives 



Initiative #3: Appropriately resource Part II certificate service (parking tickets)

Strategic Priority: Service Excellency and Efficiency / Organizational Culture and 

Workforce Development

Success Measures – Processing of all ‘summer season’ Part II data within 

summer student employment term

2025 Business Initiatives 



List resources needed to successfully complete your plan

• Staffing resources during the summer parking ticket season

• Staffing resources from the legal department in prosecution hours

• Support from financial services in assessment of collections

2025 Budget Highlights 2024 FTE: 4.0 
2025 FTE: 4.3
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