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Key Department successes include:

2024 Completed Initiatives

 Reconstruction of St. George Street (CR 26).

 Rehabilitation of Putnam Road (CR 47), Dexter Line (CR 24), John Wise Line (CR 45), Lyons Line (CR 48), 

Union Road (CR 20) and Chatham Street (CR 39) - 28km in total.

 Asset Management Plan development to include all department assets and on track as per O. Reg. 588/17

 Re-started work to develop the County’s first ever Transportation Master Plan (to be completed in 2025)

 GIS Shared Service Agreement with LMPs (5 of 7)

 RFPs issued and awarded for the design and construction administration of:

 Fingal Reconstruction (in partnership with the Township of Southwold)

 Glen Erie Line (CR 42) Slope Rehabilitations 

 King Bridge Replacement

 Multiple Bridge Rehabilitations (Mapleton, Gillets, Players, Port Burwell and Eden Bridges)



Initiative #1:  Delivery of Capital Investment Plan within Budget and on Schedule

Strategic Priority: Service Excellence and Efficiency

Success Measures – Managing infrastructure investments at the lowest lifecycle 

cost to support current and anticipated future needs

• Considering the asset’s age, condition, traffic volume, collision experience, design features, 

future needs and sub-surface infrastructure needs, an improvement method and schedule is 

developed for the next 10 years for each asset. In 2025 a summary of recommended 

investments includes:

o 54km of road resurfacing (asphalt, surface treatment and microsurfacing)

o 23km of road rehabilitation (asphalt recycling and asphalt paving)

o 4 bridge rehabilitations (Mapleton, Gillets, Players, Eden)

o 1 bridge replacement (King Bridge)

o Slope Rehabilitations on Glen Erie Line

o New traffic signals at Ron McNeil Line and Dalewood Road

2025 Business Initiatives 



2025 Capital Plan



Initiative #2:  Web-based permit application implementation

Strategic Priority: Service Excellence and Efficiency – Leveraging Technology

Success Measures – Reduced administration - Improved user experience

• Engineering Services currently receives, approves and administers approximately 300 Road 

Occupancy and Moving Permits annually.

• The current process requires numerous steps by staff members to ensure complete 

applications are received, communications with the applicant, administration of fees and deposit 

refunds, filing of documents, inspection of works and circulation of approvals to LMP staff. 

• A web/cloud based solution (as implemented by many other municipalities) will reduce 

administration ‘touch points’ and streamline the application process (through automated 

systems and mapping), resulting in an improved user experience and staff efficiencies.

• System fees are estimated to cost $25/application and will be funded through existing permit 

fees (currently $200-$500, and to be reviewed once implemented).

2025 Business Initiatives 
2024 FTE:  5.7
2025 FTE:  5.7



2025 Proposed Budget


