ElginCounty

Report to County Council

From: Ed Ketchabaw, Warden
Date: July 23, 2024

Subject: Warden’s Activity Report June 2024

Recommendation(s):

THAT the report titled “Warden’s Activity Report June 2024” from Warden Ketchabaw
dated June 30, 2024 be received and filed.

Introduction:

The purpose of this report is to provide a high-level summary of the meetings and
official functions | have attended during the month of June 2024 as Elgin County
Warden.

Background and Discussion:

Events/Meetings Attended by the Warden:

County Council Meetings (June 11 and June 25)

Accessibility Open House (June 1)

Edisonfest (June 1)

SWPH Meeting: AMO 2024 Delegation - Planet Youth Scoping Meeting (June 3)
Elgin Middlesex Fire School Graduation (June 5)

WOWC Meeting (June 7)

SCOR - Dawn Hub Tour - Dresden (June 10)

World Elder Abuse Awareness Flag Raising (June 11)

Oneida Mural Unveiling at Elgin County Heritage Centre (June 11)
Budget Committee (June 11)

Rosy Rhubarb Festival (June 8)

Strategic Planning Steering Committee (June 13 and June 27)
Decoration Day Ceremony at Southpark Cemetery (June 23)
Homes Committee of Management (June 25)

Terrace Lodge Redevelopment Steering Committee (June 25)
Guenther Homes Tour and TEIG (Tax Equivalent Increment Grant)
Announcement (June 26)



Severe Weather Symposium (June 27)
MP/MPP Luncheon (June 27)

Aylmer Truck and Tractor Pull (June 28)
Meeting with MTO and Southwold re: Highway No. 4 EA (June 28)

e Southwold Canada Day Celebrations (June 30)

Financial Implications:

None.

Alignment with Strategic Priorities:

Serving Elgin

Growing Elgin

Investing in Elgin

Ensuring alignment of
current programs and
services with community
need.

X Exploring different ways
of addressing community
need.

Engaging with our
community and other
stakeholders.

Planning for and
facilitating commercial,
industrial, residential, and
agricultural growth.

X Fostering a healthy
environment.

X Enhancing quality of
place.

Ensuring we have the
necessary tools,
resources, and
infrastructure to deliver
programs and services
now and in the future.

X Delivering mandated
programs and services
efficiently and effectively.

Local Municipal Partner Impact:

Elgin County continues to work with and find ways to collaborate with Elgin’s municipal

partners.

Communication Requirements:

None.

Conclusion:

| look forward to continuing to represent Elgin County Council and connecting with our
residents and stakeholders through various events and meetings during the rest of my

term as Warden.

All of which is Respectfully Submitted

Ed Ketchabaw
Warden




